
 October 2014 

ANALYST BRIEFING 
QUARTER 3, 2014 



 Industry Review, Market Share and Volumes 

 BATM Review 

 Q3 2014 Results  

AGENDA 



 Strong financial delivery vs. SPLY: 

- Q3 Profit from Operations:  +8.4%  

- Q3 YTD Profit from Operations:   +11.5% 
 

 Sharp decline in illegal cigarettes incidence (W1’14) due to ongoing 
intensive enforcement efforts 
 

 Legal Industry volume continues recovery vs. Q4 2013  

 BAT volume in September affected by price disparity 

 Market share performance (as of August): 

- YTD vs. 2013: BAT share resilient despite downtrading 

- Dunhill recovery in recent months after launch of DH Taste variant 

- Peter Stuyvesant continues to grow and reaches new record 

Q3 2014 Headlines 



Industry Review, Market Share  
and Volumes 



Ops Outlet: National intensive enforcement 
on illegal cigarettes 

Recent statistics from the Operasi Outlet campaign (2 January to 7 Oct): 

 No. of outlets raided = 4,679  
 No. of retailers arrested = 1,127 
 No. of retailers charged in court = 800 
 Total illegal cigarettes seized = 229 million sticks 

Source : NST, 9th Oct 2014 



MOH launched OPS Puntung  - to combat the 
possession and sales of illegal cigarettes 

The Sun , 10Sept 2014 3 Government Agencies cooperated together for the first 
time to take actions on errant  consumers and retailers  

Forty notices were issued to people who 
were caught smoking in designated 
smoke-free areas  while three notices 
were issue to traders and customers for 
selling or buying contraband cigarettes 



Illegal cigarettes incidence down 3.1ppts 
due to robust enforcement 
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Market review update:  

Legal market recovery => YTD basis, -7.0% vs. SPLY (from -7.6% in H1).   

Industry 
YTD 2014  
Average 

SPLY 
 Average  Change  

Total 1,038 1,115 -7.0% 

Industry Q3’14 Q2’14 Change 

Total 3,205.0 3,141.3 +2.0% 

Quarterly basis: YTD Sept’14 vs. SPLY: 

Big-3 IMS (mns) 

Source : In-Market Sales (Sales to retail outlets) & not Excise/Invoice Data 

BAT    649     701   -7.4% 



Aspirational Premium continues to grow at the 
expense of Premium 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 
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BAT continues to show 
clear leadership in the 

Premium segment 



BAT SOM resilient despite downtrading 
J&J - Oil 3

Period Ended AUG14 | Hide NA's | Colour % Chg | Share of Sum(PROD)

Source: Retail Index (Malaysia)

+1.0ppt 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

-0.5ppt 



BATM Review 



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD AUG14)

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

+1.3ppt 

July 2014 
Dunhill Taste Lights – Charcoal tube filter 
Dunhill Taste Menthol – High menthol tube filter 
(Nationwide launch) 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

Dunhill: market share recovery in recent months 
after launch of DH Taste variant 

Dec 2013 (Zeus) 
Dunhill FF & Lts  - Limited Edition Pack 
(Nationwide launch) 
 

Apr 2014 (Britannia) 
Dunhill FF & Lts  - Limited Edition Pack 
(Nationwide launch) 
 

-0.3ppt 



BAT Aspirational Premium stabilizing  
Peter Stuyvesant strong performance offsetting Pall Mall loss 

BAT

                                         Source: Malaysia Retail Audit (Base: Total Whites, YTD AUG14)

-0.7ppt 
-0.1ppt 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD AUG14)

Peter Stuyvesant continues growing 
since Jul’13, reaching 4.4 SOM in Aug. 

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

+0.2ppt 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

+0.8pt 



BAT

                                    Source: Malaysia Retail Audit (Base: Total Whites, YTD AUG14)

Pall Mall: achieving stable market share 
performance after Q1 decline 

Produk ini mengandungi lebih 4,000 bahan kimia termasuk tar, nikotina dan karbon monoksida yang membahayakan kesihatan. 

-0.1ppt 
-0.7ppt 

Source: YTD Aug 14  Malaysia Retail Audit (Base: Total Legal Market – White + Kretek) 

Dec 2013: 
Pall Mall FF & Lts Product Upgrade: 

New Blend Plus Capsule 

June 2014: 
Pall Mall Shield 

Introduction of “Reloc” 



Q3 2014 RESULTS 
FINANCIAL HIGHLIGHTS 



Q3 Discrete: Volume and Revenue 
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Q3 Discrete: Key Metrics 
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Q3 YTD: Volume and Revenue 
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Q3 YTD: Key Metrics 
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